AFTER THE TIPPING POINT1
WHAT NOW?

REPORT TO ALEX FUND DONORS
SEPTEMBER 2016

BORN WITH VIRTUALLY LIMITLESS POTENTIAL AND GENETICALLY PREDISPOSED TO LANGUAGE ,
LEARNING AND SOCIAL ENTERPRISE , CHILDREN REPRESENT AT ONCE THE PROMISE OF
A SOCIETY ’S FUTURE AND THE VESTIGES OF ITS PAST AND PRESENT FAILURES .
JENNIFER O’DAY & MARSHALL SMITH 2

in association with
The moment of critical mass, the point at which a series of small changes becomes significant enough to cause a larger, more
important change.
2 Quality & Equality in Am. Education: Systemic Problems, Systemic Solutions, Chapter 9, p.297-351, The Dynamics of Opportunity,
Educational Testing Service 2016
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The Alex Fund primarily supports the efforts of the Romanian NGO Asociatia OvidiuRo to make quality
early education available to Romania's most disadvantaged children – so they have a chance to reach their
potential in life. The effectiveness of OvidiuRo’s Fiecare Copil in Gradinita (FCG) pilot programs led the
Romanian government to finance FCG's parent incentive component throughout Romania in February
2016. The result: All families living below the poverty line are entitled to receive $12 per month in
food coupons if they bring their 3-5 year old children to ‘gradinita’ (preschool & kindergarten)
every day.

The Romanian Parliament voted in October 2015 to make the parent incentive component
of OvidiuRo’s Fiecare Copil in Gradinita program a national initiative, several years ahead
of the 2020 goal OvidiuRo had set for reaching this objective, allocating $13.8 million in
the 2016 state budget for this purpose.

AND THEN WHAT?
The passage of the
Fiecare Copil in
Gradinita Law
was a major step
forward for
Romanian education
and social equity at
the grassroots level.

With over 60% of Romania’s poorest children receiving no formal
education before age 6 or 7, the government’s funding of FCG opens
the doors of early education to the children in greatest need of it.
The passage of the “Fiecare Copil in Gradinita Law” was a major step
forward for Romanian education and social equity at the grassroots
level. The legislation reflects the government’s recognition that
early education is crucial to giving children of largely illiterate
parents the tools to stick with school; that staying in school is
crucial to achieving basic job skills required in today’s market; and
that only participation in the job market will give these children a
fighting chance to work their way out of poverty and become active
contributors to their families, their communities, and Romanian
society.

The gulf between
legal entitlement and
effectively
implementing a
progressive program
is immense.

The Fiecare Copil in Gradinita Law was a wonderful breakthrough
for Romania’s most marginalized children – but facilitating the
scale-up from 2500 children in 45 communities to 100,000 in 3000
communities is a challenge, to say the least. And although the
government allocated almost $14 million in its 2016 budget for
food coupon incentives – it allocated no financial or human
resources for launching and enforcing the program or providing
other basic program elements – like training local teams in
recruitment techniques, parent education, or even the basic data
entry procedures demanded by the regulations. It also did not
cover related essential costs like appropriate clothes, school
supplies, and program monitoring.

Years of investment by
The Alex Fund and the
Romanian business
sector resulted in a
major policy shift.

And now, for the investment to truly pay off, it must become an
integral part of the fabric of local community life throughout
Romania. OvidiuRo has taken on the proactive role of ‘FCG
implementation facilitator’, assisting communities in correctly
administering FCG to optimize its impact. OvR is also serving as the
initiative’s de facto rapporteur, reporting to the key government
ministries and county officials about problems that arise, proposing
solutions, and communicating the outcomes back to the local implementation teams.
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WHAT WE’VE DONE SO FAR IN 2016

Now that the responsibility for day-to-day operations rests entirely with mayors and school directors,
OvidiuRo’s role is to inspire, guide, trouble-shoot, and monitor the process so the program is well
received and communities maximize its potential to help marginalized children enter primary school with
the skills they need to succeed.
January 2016: A Visit by Prime Minister Dacian Ciolos to an FCG Program
The newly appointed Prime Minister’s first official visit of 2016 was to an original FCG program on
January 5, accompanied by the Ministers of Labor and Education. Subsequently, the PM included three of
FCG’s measures (food coupons linked to preschool attendance, provision of school supplies, and clothes)
in his “Anti-Poverty Program of 47 Measures”.
February 2016: The “FCG Law” Road Show

OvidiuRo took to the
road in three
caravans to meet
with authorities in
every Romanian
county.

OvidiuRo’s entire team of 12 took to the road in three caravans to meet
with authorities in all 41 counties, informing and instructing local
implementation teams in the proper procedures for implementing the
program, and taking note of concerns that were broached at the town
hall style meetings. Separate meetings were held with the County
Council and Prefect.
Total participation: 8000 public employees.

May 2016: A Call from the Prime Minister’s Office
Maria Gheorghiu, OvidiuRo co-founder and executive director was tapped to be the Prime Minister’s
Counselor on Poverty Issues. Although a loss for OvR’s day to day operations, Gheorghiu’s move to the
Prime Minister’s Chancellery gives OvR a direct communication link to all levels of the central
government agencies under which the program now operates.
May-September 2016: Spreading the Word through
Satellite Dishes
On May 1st, OvidiuRo launched a national TV campaign to
encourage poor parents to register their children in
kindergarten. The TV spot is available
http://www.ovid.ro/en/
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July –August 2016: The Fiecare Copil in Gradinita Read-Aloud Caravan, Part I
OvidiuRo’s professional staff
split into two caravans and
visited 99 communities in 15
counties meeting with: 200
teachers, 85 principals,63
social workers, 52 mayors, and
an assortment of other
stakeholders. After going door
to door in the poorest areas
with the local social workers
inviting children to
kindergarten, the OvR team
conducted standing-room-only
Read Aloud sessions. 6000
bananas and 5800 colorful “La
Gradinita” books about the
wonders of kindergarten were
distributed. 200 “Big Books”
designed for classroom use
were given to teachers; and
literally thousands of children,
parents, grand-parents, and social workers were exposed for the first time to the pleasures of reading
aloud from oversized picture books. On Fridays the OvR team met with county authorities to discuss
their findings and possible solutions to problems encountered, which ranged from misinterpretation of
regulations to classroom space shortages and transportation issues.
Biggest challenges identified in the first eight months:
 Classroom space shortages. In communities where ‘getting every child in preschool’ is not truly a
priority, the usual solution is to just cap registration when it exceeds the Ministry’s guidelines. Not
only does this penalize many Roma children who often register right before school starts, it keeps the
need for more classroom space hidden from county and national authorities. Most importantly, it
leaves the actual number of children who are seeking early education – completely unreported.
 Severe shortage of social workers in rural areas, not to mention qualified social workers. Need for
an efficient (and relatively simple) mechanism for distributing food coupons to children who do not
qualify due to a lack of identity documents or other technical reasons. (A grant from Carrefour
Foundation has made it possible for OvidiuRo to provide coupons to these children.)
 Delay in the distribution of the food coupons. The law states that coupons must be distributed
within 15 days of the end of the month, but some communities waited as late as the end of June (after
the mayoral election) to distribute any of the coupons.
 Inability of local agents (mayor/social worker/principal/teachers/Roma representatives) to
interact as a cohesive team in applying Law No. 248/2015.
 Glitches in the regulations. For example, conflicting interpretations led to many local teams
declaring children who were already six years old ineligible for the program. OvidiuRo invested many,
many hours in getting the legal language modified so that 6-year-old children who were still in
kindergarten were not cut out of the program.
The 15 most significant and widespread issues that surfaced during OvidiuRo’s summer community visits
are listed on p. 11.
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Excerpts from an interview on Radio Romania International
Ana-Maria Palcu: Why is there a gap between the
enactment of the law and its implementation?
Leslie Hawke: There’s a learning curve any time you
initiate a new government policy. The first thing communities had to do was to understand the regulations, and
since it involved both social services and education, there
were the inevitable questions about who’s responsible for
what. Naturally, issues came up that no one thought of
when the committee was writing the regulations in Bucharest.
How has OvR been involved in the implementation?
We spent the summer visiting villages around the country.
I’m rather proud of the process we developed, because it
worked really well. We informed the mayors and principals
when we would be coming and asked them to let the
community parents know that there would be a reading
activity at the kindergarten at 10:00 on such-and-such a
date.
The first thing we did, in the company of the local social
worker, was to visit the areas with the high poverty. We
walked door to door inviting the parents and kids to come
to “Story Time”. Then, like the Pied Piper, we were
followed by the kids back to the kindergarten where we
read from American picture books that had been blown up
very large, and translated into Romanian.
Both the kids and the parents were transfixed - and always
asked for ”more stories”. We gave each child their own
picture book called “La Grădiniță” and wrote their name on
the title page. The parents loved that someone from the
outside was giving their children attention and cared about
them doing well in school. In a lot of places, such interest
from the local authorities was a new phenomenon. And you
could see the hope in their eyes. It was very touching.
Frankly, the level of correct implementation turned out to

be far more advanced than I expected! And whether the
local authorities were fans of the law or not, they admitted
it had increased attendance.
Do you think €11 in food coupons is a sufficient
incentive for parents to regularly send their children to
gradinita?
I don’t think it’s really about the money. It’s about the fact
that for the first time the government seems interested in
their children coming to school - starting with kindergarten. The food coupons are largely symbolic.
Given that most parents living below the poverty line
are illiterate, isn’t a change of mentalities needed with
more emphasis on information & persuasion?
I think a change of mentality on the part of the authorities is
already happening. And that is what is most important - and
will drive the change of mentality in parents! When the
school director and teachers are welcoming, poor parents,
regardless of their ethnicity, are thrilled. Of course, there’s
always going to be a contrary parent in the village, but the
vast majority of illiterate parents want the same things you
want for your children - they want them to reach their
potential in life and to be happy. And no one knows better
than an illiterate adult that illiteracy is a major life
handicap!
When these parents discover that their child is highly
capable of learning to read and write - and that the teachers
are kind and encouraging to him - that’s all the information
they need! Of course, as the children get older, other issues
come into play - cultural and financial issues-but it is EASY
to persuade a illiterate parent to send their kids to grădiniță!
What the 50 lei does, if they are really poor, is remind them
to get up in the morning and make the effort o take their kid
to school. It’s just a reinforcer.

Parents and children leaving the Read-Aloud session with their “La Gradinita” books and bananas in hand
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OVIDIURO’S ROLE OVER THE CRITICAL NEXT 15 MONTHS
ENVISIONING WHAT MIGHT BE A MORE EFFECTIVE SYSTEM IS ONE THING;
DOING IT TO SCALE IS SOMETHING ELSE . O’DAY & SMITH , P . 329
Although the Romanian government allocated $13.8 million in its 2016 budget for food coupon incentives
– it allocated no financial or human resources for launching and enforcing the program or providing other
fundamental implementation elements – like training local teams in preschool recruitment techniques,
parent education, or even the basic data entry procedures demanded by the regulations. It also did not
allocate funds to the other crucial program elements: school supplies, appropriate apparel, and program
monitoring, which had been integral parts of the pilot programs.
With the blessing and full cooperation of the key Ministries involved, OvidiuRo unofficially but decisively
assumed the role of Fiecare Copil in Gradinita Implementation Facilitator in early 2016. Given that
OvidiuRo no longer controlled the purse strings, procedures or regulations for the program, it was
important to design a facilitation (aka “intervention”) format that added value from the local team’s
perspective. One of the things OvR’s team observed from last year’s highly successful “Teacher for a Day”
project was that children in poor communities are hungry for story books and reading aloud activities.
And there is little of either in many kindergartens. Thus, the “Fiecare Copil in Gradinita Read-Aloud
Caravan” was born.
After February’s “Road Show” meetings with authorities and implementation teams in each Romanian
county (see p.4), the OvR staff spent the summer of 2016 meeting with local stakeholders in 99
communities with high levels of poverty and marginalization. The Read-Aloud Caravan, funded by
Carrefour Foundation, gave OvR the opportunity to provide educational enrichment for 5700 children,
model good teaching techniques for 200 teachers, inform 3000 parents about the FCG program and
emphasize the importance of early education, and meet with county authorities again.
OvidiuRo accumulated a wealth of information about the national program’s first five months of operation
which it has since shared with the pertinent Government agencies. In its continuing effort to support and
improve the national implementation of Fiecare Copil in Gradinita, OvidiuRo is committed to developing
the following projects and endeavors:
THE ODDS OF SUCCESS [FOR A NEW POLICY ] ARE INCREASED IF IT OPERATES IN A
SUPPORTIVE ENVIRONMENT WHERE ITS INTERNAL AND EXTERNAL LEADERSHIP ARE ALL
PULLING IN THE SAME DIRECTION . O’DAY & SMITH , P. 313

The most glaring need that the OvR team observed in its 15 county
summer tour was for the timely transmission of accurate information and
for collaborative problem-solving – both up and down the chain of
command and between stake-holding agencies. It is a long, circuitous, and
perforated route from a kindergarten classroom in Maramures to the
Government conference room in Bucharest where policy is made – and
where, when needed, policies are changed. OvidiuRo, due to its experience,
reputation and identification with the FCG Law, is in an excellent position
to influence the law’s application and recommend changes as necessitated
by the program’s real world application in a variety of settings. To
expedite the communication process, quell misinformation, identify
problems early on, and share solutions, OvidiuRo aims to provide a liaison
between the different government agencies, issuing memos, convening
meetings and utilizing social media. (Twitter is particularly popular in the
Romanian political sector.)
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Based on the team’s findings, OvR will prepare an FCG Handbook to be
distributed in print to local implementation teams, with an online version
to be updated as needed on the fiecarecopilingradinita.ro website with
links to and from the OvidiuRo Facebook page and related Ministry and
County web pages.
These concise semi-annual reports are designed to keep Romania’s early
education thrust in the minds of lawmakers and administrators, as well as
updating them on implementation specifics.

TO CREATE AND SUSTAIN MEANINGFUL POLICIES AND PRACTICES REQUIRES MORE
THAN TECHNICAL SOLUTIONS AND ENGAGED PROFESSIONALS. IT ALSO REQUIRES
PUBLIC CONSTITUENCY AND MOBILIZATION. O’DAY & SMITH , P. 345
National TV & radio campaign to encourage poor parents to send their
children to kindergarten every day. Despite the abject living conditions in
poor Roma settlements, most households have a satellite dish and access
to multiple channels. OvR’s previous five campaigns on approximately 50
TV and radio stations since 2009 have effectively reached all segments of
society – and brought OvR’s mission to public attention.

LANGUAGE DEVELOPMENT IS AFFECTED BY EVERYTHING THAT HAPPENS TO A CHILD –
INCLUDING WHETHER THE CHILD IS READ TO OR EXPECTED TO ASK AND ANSWER
QUESTIONS AND ENGAGE IN DIALOGUE . O’DAY & SMITH , P . 321

Having visited FCG programs in 15 counties over the summer, the Ovidiu
Ro team will bring its Big Book Read-Aloud project to rural communities in
the other 26 counties over the course of the 2016-2017 school year, in
order to:
Support teachers & educate parents through the Read-Aloud sessions;
Investigate the reach of the program in the community;
Involve local leaders;
Inform county agency leaders of its findings and engage their interest.
Going door-to-door with the local social workers inviting children and
parents to come to the kindergarten for a “Read Aloud” session;
 Read from “Big Picture Books” to children and parents, talking about
the importance of kindergarten and helping the school staff register
children; afterwards meeting with the mayor, school director and other
members of the local FCG team;
 Meet with county authorities on the week’s findings and discuss
options for addressing any problems that came to light.
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AT THE HEART OF THE DIFFERENCES IN IMPLEMENTATION OUTCOMES IS THEIR
VARIATION IN LOCAL CAPACITY . HUMAN CAPITAL , MATERIAL CAPITAL AND
PROGRAM COHERENCE ARE NOT EQUITABLY DISTRIBUTED ACROSS SCHOOLS AND
DISTRICTS . O’DAY & SMITH , P . 310

To support the most dedicated communities, a fund will be available for
special needs and program enhancements. Communities can apply
using a simple two-page application to receive up to $2000 special
purpose grants.

CONNECTING SCHOOLS WITH OTHER ORGANIZATIONS & AGENCIES FOR TARGETED
INTERVENTIONS [IS KEY ]. O’DAY & SMITH , P . 310.
One significant take-away from OvR’s summer 2016 caravan was how
many good programs actually have been tried across the country.
Teachers and social workers spoke favorably of the impact of past
interventions funded by the Roma Education Fund, Save the Children,
Unicef, and World Vision, among others. But they are cast out on their own
before they can become deeply rooted in the local system. The NGOs that
gathered at the invitation of the Norwegian Ambassador in May agreed
there was much to be gained by working together for common aims.
Follow up meetings were held in June and August, and will be resumed in
the fall. The purpose of the group is to:
 Share information and resource materials,
 Work together for legislative changes affecting young children’s
development, and
 Help build the capacity of local NGOs.

IN CONCLUSION
The Alex Fund’s contributions over the years has been crucial to OvidiuRo’s ability to demonstrate to
the Romanian government that the Fiecare Copil in Gradinita program’s success deserved replication
throughout Romania. OvidiuRo’s ‘post-FCG Law’ mission – to ensure that the law is implemented so as
to succeed widely – is heavily dependent on OvidiuRo’s capacity to monitor and influence the implementation process.

For a mere 5% of the
Government’s
investment,
OvidiuRo proposes
to provide the
support to make the
program truly
effective!

The Romanian government is bearing the cost of the food coupons,
at over $13 mil. For 5% of that sum ($650,000) OvidiuRo proposes to
provide the support to make it work! With commitments for close to
$400,000 pledged from Romanian corporate foundations and individual US
donors (through the Alex Fund), we now need to raise an additional
$250,000 in order to allow us to help implement the FCG law so that it will
succeed widely and will indeed impact the attendance, performance, and
school outcomes of high-risk children.
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Many Romanian funders are reluctant to contribute to anything except the “direct costs” of programs.
When food coupons were OvidiuRo’s largest single line item, “directed donations” could be targeted to
this clear-cut, easily audited expense. But now that the government is funding the food coupons and
OvidiuRo is serving as a facilitator and steward of the regulations, it is difficult to find donors to cover
the human resources required to do the job we need to do. We would be most grateful for your
support at whatever level you are able to help. Our ability to budget and allocate staff where they will
be most needed for the next 15 months depends on it.
OvidiuRo's 2017 BUDGET
Facilitating the National Implementation of the Fiecare
Copil in Gradinita Program
1. FCG Handbook, Semi-Annual Reports
to Govt, & 2. Public Awareness Campaign

Funded by

$ 113460

Human resources

$ 76880

Materials

$ 18600

multiple co's

Production & distribution

$ 14880

multiple co's

Travel
2. Civil Society Early Education Coalition:
formation, website and database

$ 3100

$ 31000

Human resources

$ 16120

Production, IT

$ 12400

Travel

FTE
staff

2.5

0.5

$ 2480

$ 124000

3. Read Aloud Caravan
Human resources

$ 49600

Materials

$ 31000

Travel
4. Special Community Support Projects

Carrefour
Foundation

2.0

$ 43400

$ 221960

Grants for special circumstances

$ 74400

Social tickets for non-qualifying children

$ 55800

Carrefour

1.0

Bacau-Buhusi program

$ 29760

Dedeman

3.0

Health Component

$ 62000

GSK

1.0
3.0

General operating expenses

0.5

$ 107880

Human Resources

$ 55800

Alex Fund

Rent, utilities, consumables, equipment

$ 37200

Kaplan & AF

$ 14880

Alex Fund

IT equipment + maintenance
Total in USD

$598300

13.5
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Interventions

Target Audience

2016-2017

Children

Parents

FCG Handbook
Communication facilitation among government agencies

•

Via websites, memos, meetings, Facebook

•

Semi-annual report to Ministries &
Parliament

Teachers

Local
Teams

County
authorities

Central
Govt

Media

NGOs

•

General
Public

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
•

•

•

•

•

•

Caravan
Story hour
Classroom 'Big Books'
Read at home books
Hard-to-reach case identification
County authority meetings
Training
Special Community Grants

•

•

•
•

•
•

•

•
•

Public Awareness Campaign

•

•

Food coupons 4 undocumented children
Civil Society Early Education Coalition

•

•
•

•
•

•

•

•
•

•
•

•

•

•

•
•

•
•

•

•
•

•
•

•

•

•

•

•

•
•

•

•

•

•

•

•

•
•

•
•

Dec

Jan

•
•
•

Monthly meetings
Produce resource database & directory
Engage local NGOs in FCG activities

Intervention Schedule

Oct

Nov

FCG Handbook for Implementation Teams
•
•
•
Production
Distribution
•
Communication facilitation among government agencies
Local teams
•
•
•
County authorities
•
•
•
Reports to Government
Media
•
•
•
Read-Aloud Caravan in 26 Counties
Story hour
•
•
•
Classroom 'Big Books'
•
•
•
Read at home books
Hard-to-reach case identification
County authority meetings
Parent & teacher resources
Special community grants

•
•
•
•
•

Public Awareness Campaign
Produce spots
Air PSAs
Civil Society Early Education Coalition
•
Monthly meetings
Resource database & directory
•
Engagement of local NGOs
•

•
•
•
•
•

•
•
•

Feb

Mar

April

May

•
•

June

Aug

Sept

•

•
•

•

•

•
•

•

•
•

•
•
•
•
•
•
•
•

•

•
•
•
•

•

•
•
•
•

•
•

•

•

•

•
•

•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•
•
•
•

•

•

•

•

•

•
•

•
•

•
•

•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•
•
•

•

•
•
•
•

•

•

•
•
•
•
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Requirements for successful inclusion of vulnerable children
in Romanian early education programs
Key elements:

Means

Activities

Funded by

OvidiuRo

OvR donors

Prefectura

OvidiuRo

OvR donors

Ministry of
Education

Local mayor's active support

High level government
promulgation

School Principal's active support

High level government
promulgation

Communicating the importance of
early education to target parents

Running national & regional TV &
radio

public service
announcements

OvidiuRo

OvR donors

OvidiuRo

Informing target parents about
FCG program

Posters in Primaria & Schools

Produce/mail
posters to 3000
communities

OvidiuRo

OvR donors

School
director

Recruitment of hard-to-reach
cases

Motivating local teams to actively
recruit vulnerable children

Summer gradinita
registration events

OvidiuRo

OvR donors

Well-trained, qualified teachers

Reform of university curriculum for teachers

Interim measure
Well-trained qualified social
workers
Age-appropriate transport to
school
High quality educational materials
Interim measure
Appropriate apparel
Interim measure

Communiques from
Prime Minister
Communiques from
Minister of
Education

Ultimately
responsible

Initiated by

Higher ed system

In-service training

Workshops

NGOs

In-service training

Workshops

Ministry of
Labor/NGOs

Provision of school buses or sidewalks & signage

EU funds

Local Dept
Child Services
& NGOs
Ministry of
Education

NGO donors

NGOs

EU funds

Ministry of
Labor

Municipal govt
Prime Minister's
Anti-poverty
program

Mun. govt
Central Govt
& Civil
Society

Municipal govt

OvidiuRo

OvR donors

Local Council

Passage of legislation to cover costs

PM's Anti-poverty
program

Central Govt

Central govt

Allocation from County Council budget

Local Councils

County
Council

County
Council

Passage of legislation to cover costs for impoverished
children
Provision of Big Books & Read Aloud
training for teachers & parents

Read-Aloud
Caravans

Ministry of
Education

Connect businesses
& county officials

OvidiuRo

OvR donors

Local Council

Build or add on to existing space

Apply for EU funds

Municipal govt

Mun. govt

Municipal govt

Interim measure:

Afternoon classes

Double schedule
classrooms

School Director

n/a

School
Inspectorate

Interim measure:

Restrict enrollment by age with priority given to older
children

School Director

n/a

Ministry of
Education

Teachers

n/a

County School
inspectorate

Civil Society

NGOs

School
Inspectorate

County School
inspectorate

Inspectorate
& NGO
donors

County School
inspectorate

OvidiuRo

OvR donors

Ministry of
Educ & Labor

Local teams

Central Govt

Government

Interim measure
Adequate classroom space

Obtain business donors

Regular activities

Monthly Open Door
Days

Special modules

Various

Inputting required data into SIIIR
national education database

Training, guidelines & website

County training &
onsite training

Accurate daily attendance taking

Following secondary legislation
guidelines

Random spot checks

Consistent interpretation of FCG
program rules & regulations

Published guidelines in printed and
online media

FCG website, govt
websites, manual

Integrated local services

Creation of procedures for regular communication between
local agencies/stakeholders

Communication between local
teams & policy makers

Reports and meetings with leaders
of Key Ministries

Followup to central
govt, co & local
author.

OvidiuRo

OvR donors

Min Education
Labor & Public
Admin

Involvement of local civil
society/NGOs

Further development of Civil
Society Early Education Coalition

Monthly meetings

OvidiuRo

NGO donors

NGOs

Active involvement of parents

NGOs
School
inspec/local
NGOs
Principal, County
school
inspectorate,
NGOs
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Help change the trajectory of children’s lives
by contributing to their early education

www.alexfund.org

U.S. tax deductible contributions may be made by check to:
The Alex Fund
63 Benedict Avenue
Tarrytown, NY 10591 914-909-2426
or
ONLINE at:
www.alexfund.org
or
By Direct Debit:
Automatic giving (aka Direct Debit) saves you time and helps us budget! Set up a monthly
donation through your bank account, just like automatic bill payments:
Alex Fund account #: 665246000
City National Bank (CNB) ABA Routing #: 026013958
alex@alexfund.org

Facebook: The Alex Fund
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